
MSF SWEDEN INNOVATION UNIT

NOW/WOW /HOW
WORKSHOP GUIDE

A workshop method for collaborative innovation.
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In the humanitarian sector, where responding quickly to rapidly 
emerging crisis situations is absolutely crucial, humanitarian 
organizations struggle to maintain a balance between addressing 
short-term needs and building the capability to meet long-term 
challenges. 

MSF Sweden Innovation Unit explores a human-centered 
approach for promoting a culture of innovation within MSF, to 
more effectively co-create innovations that save lives and alleviate 
suffering.

ABOUT
SWEDISH INNOVATION UNIT

PROCESS FROM NEEDS TO 
SOLUTIONS

PROCESSESPRODUCTSHUMANS

INITIATION DEVELOPMENT IMPLEMENTATION

Framing the 
challenge, 
performing 

user research, 
analyzing insights 

and defining 
objectives.

We deploy a 
human-centred 

innovation approach, 
involving a wide 
range of stake- 

holders to explore 
challenges and 

opportunities facing 
MSF in the field.

Generating 
and screening 
ideas, creating 

and testing 
concepts and 
prototypes.

We carry out 
concrete design 

and development 
cases, addressing 
operational needs 

through exploration 
of new products, 

technologies 
and services.

Detail 
design and 

implementation 
of solutions 
in the field, 

scaling up and 
diffusion.

We design and 
implement new 
organizational 
processes and 

practices, aimed 
at improving the 

innovation capability 
of individuals 
and teams.

APPROACH

1. Frame
2. Research
3. Analyze

4. Ideate
5. Prototype

6. Test

7. Pilot
8. Plan

9. Diffuse

INNOVATION IS ABOUT CO-CREATING 

AND IMPLEMENTING PRODUCTS, 

SERVICES AND PROCESSES THAT IMPROVE OUR 

CAPABILITY TO EFFECTIVELY SAVE LIVES AND 

ALLEVIATE SUFFERING.

More information:

innovation.lakareutangranser.se

“

“

http://innovation.lakareutangranser.se/
http://innovation.lakareutangranser.se/
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Now Wow How is a workshop method for collaborative 
innovation. The method helps to bring groups together to set 
and plan towards a shared goal.

IS NOW WOW HOW? SHOULD USE IT?
WHAT WHO

The method is suitable for any team, group or organization with 
a sense of urgency to change, whether this change is about 
finding more effective ways of working or about creating new 
products and services to meet new demands.

NOW WOW HOW is particularly useful for cross-functional and 
highly diverse workshop groups, where there is a strong need 
to bridge gaps between disciplines and draw from multiple 
viewpoints, without letting one perspective dominate.  

THE METHOD IS DIVIDED INTO THREE SECTIONS

3 HOW

2 WOW

1 NOW
The group share their perspectives on 
current challenges 

Page 8-9

The group shape a vision of a desired 
future 

Page 10-11

The group create ideas for how to 
practically turn vision into reality 

Page 12-13
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The workshop method is useful for teams and groups that want 
to increase participation and create solutions together, as well as 
take in external perspectives from users and other stakeholders.
 
NOW WOW HOW also increases engagement and proposes 
concrete solutions towards a shared vision by including several 
group members in decision making and action planning.

• Clarify needs and challenges to ensure that they are solving 
the right problem 

• Scope and frame new projects to enable effective delivery on 
objectives 

• Gain a deeper understanding of multi-stakeholder 
perspectives 

• Manage roles and expectations between stakeholders 

• Create ideas and conceptual solution proposals for how to 
effectively address needs and challenges 

• Define practical next steps, allocate resources and negotiate 
timelines

SHOULD YOU USE IT?
WHY

SHOULD YOU USE IT?

SET A VISION OR GOAL

IT CAN BE USED FOR TEAMS AND GROUPS TO:

DECISION MAKING

USER ENGAGEMENT

WHEN
Here are some of the most common indicators suggesting 
that you should bring a group together for a NOW HOW WOW 
workshop. 

• You lack a shared understanding of the needs and challenges 
that you are facing 

• You lack a shared understanding of the vision, objectives and 
expected outcomes  

• You lack ideas or concepts for how to effectively meet needs 
and challenges 

• You are paralyzed by challenges that are perceived as too 
overwhelming or too ambiguous  

• You are paralyzed by seemingly endless opportunities and 
hesitate to take new ideas or concepts to action  

• You are jumping to conclusions without careful consideration 
of alternatives and longer-term perspectives  

• You lack the perspectives of relevant stakeholders that are 
affected by your results 

• You lack insight into existing or emerging trends and 
technologies that have potential impact on your work  

• You lack awareness of organizations, companies, universities 
and institutes that can help you achieve your objectives 

• You are stuck in groupthink mode and need a way to look at the 
issues from a new perspective 
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UNDERSTAND THE CURRENT 
SITUATION
WHERE ARE WE NOW?  

THIS IS HOW YOU FACILITATE THE NOW-SECTION

1 NOW

What are the needs and challenges from the perspectives of the 
workshop participants or of the external stakeholders? What 
kinds of products, services and processes are used in the current 
situation, and what are their advantages and disadvantages? What 
is currently working well that we can continue to build on? What is 
not working well and needs to change? 

• Think individually (5-10 minutes) 
Start off by asking team members to think individually about what 
works well today and what can be improved. Ask them to document on 
individual post-it notes, which makes sorting and grouping of topics 
easier. The reason for starting individually is to reduce the risk of 
groupthink and increasing the diversity of participant input. 

• Think together (15-20 minutes) 
Let team members present their individual notes to each other, to 
start a conversation on similarities and differences. Make sure that 
the team documents any new strengths and challenges that might be 
identified when hearing each other’s stories. Ask teams to summarize 
their conversation in bullet points on a flipchart paper. Doing so 
will help highlight the common aspects that each team finds most 
important or interesting.  

• Present and reflect together (15-20 minutes) 
If possible, have everyone stand up for this part. Invite each team to 
attach their flipchart paper to a wall or whiteboard and briefly present 
the key aspects from their conversation. Allow the other teams to give 
feedback and ask clarifying questions before moving on to the next 
team presentation.  
 
Wrap up by asking participants to reflect on the outcomes. Which 
patterns do they see? What surprises them?

Write your initials on all notes to facilitate 
tracking of comments and ideas. 

Use simple headlines to aid documentation: 
(+ Strengths) (- Challenges). 

Color coding helps you get a better overview. 
If you can, use green post-its for strengths, red 
post-its for challenges.

TIPS AND TRICKS
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What outcomes would be desirable from the perspective of the 
workshop participants? 

What outcomes would be desirable from the perspective of other 
stakeholders not present in the workshop? 

What would they want new products, services and processes to do 
for them? 

What would be relevant ways of measuring success? 

What outcomes should be prioritized?

THIS IS HOW YOU FACILITATE THE WOW-SECTION

• Think individually (5-10 minutes) 
Let team members formulate their own visions and desired future 
situations by individually formulating “What if” questions.  
Again, ask them to document on individual post-it notes. Highlight 
the importance of formulating questions that are relevant to the team 
members personally, in their specific role. This aids motivation and 
facilitates making a commitment to help make the vision a reality. 
 
 
“What if we could find a way to…” 
“What if we could provide…” 
“What if we could establish…” 
“What if we could improve…” 
“What if…” 
 
 
 
 
 

• Think together (15-20 minutes) 
Ask team members to present their individual “What if” questions to 
each other, to start a conversation on desired outcomes and visions - 
big and small. Teams should make sure to document any new visions 
or expected outcomes that arise in the conversation. Ask teams to 
group similar vision statements, if possible, and to summarize the 
most important or interesting themes and questions in bullet points 
on a flipchart paper.  

• Present and reflect together (15-20 minutes) 
Have each team stand up and present the outcomes of their 
conversation to the other teams, again attaching their flipchart paper 
to a wall or whiteboard to facilitate understanding. Allow for the other 
teams to give feedback and ask clarifying questions before moving on 
to the next team presentation.  
 
Wrap up by asking participants to reflect on the outcomes. What is the 
timeline? What needs to change? What is the impact? 

EXPLORE THE DESIRED 
FUTURE SITUATION
WHERE DO WE WANT TO GO?

2 WOW

Timeline: how long until we can achieve the vision? Is it feasible in 1 year, 
3 years or 5 years from now? Talk about potential quick wins. 

Changes needed: what would need to change for this vision to happen? 
New technology, better processes, new routines, …? 

Impact: if we can achieve this vision, what is the impact on operations? 
How does it help save lives and alleviate suffering?

TIPS AND TRICKS
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What would be some ways to achieve the desired outcomes? What 
would these products, services and processes look like? What 
activities do we need to perform to further explore and refine 
conceptual solution proposals? Who does what? What resources 
are needed? What is the timeline? 

THIS IS HOW YOU FACILITATE THE HOW-SECTION

• Think individually 
Ask team members to create individual ideas for how to practically 
make progress toward achieving one or more of the visions 
communicated in the previous session. Make sure that team members 
document every idea on a separate piece of paper. 
 
Useful things to cover for each idea 
Title: a name that summarizes or categorizes the idea 
Tagline: a catchphrase or slogan that helps understanding what kind 
of solution the idea provides  
Description: short summary of how the proposed solution would work 
Pros: advantages of the idea  
Cons: disadvantages of the idea, 
and finally the names of team members 

• Think together (15-20 minutes) 
Have each team member present their ideas to the rest of the group. 
Ask them to annotate the documents to include any perspectives, 
questions or ideas that might arise during the conversation. Teams 
should group similar ideas and select maximum three ideas to 
present to the other teams. Highlight that all ideas will be captured 
and saved, although only the top three will be presented in detail. 

• Present and reflect together 
Have each team stand up and present the three ideas that they 
find the most promising, attaching each idea papers to a wall or 
whiteboard to facilitate understanding. Allow for the other teams to 
give feedback and ask clarifying questions before moving on to the 
next team presentation. Annotate the idea templates directly.  
 
Wrap up by asking participants to reflect on the outcomes.

3 HOW
CREATE SOLUTION 
PROPOSALS AND DEFINE 
NEXT STEPS
HOW DO WE GET THERE AND WHERE DO WE BEGIN? 

Highlight that this is an early-stage ideation session. We do not expect 
great detail at this point. Rather, focus on describing the basics of the idea 
and why it is relevant to pursue further. 

To facilitate implementation of ideas, ask each participant to make a 
personal commitment. “What can you do to make any of these ideas 
become real?” Ask them to write post-it notes with a few words about 
their own potential contribution and attach it to the relevant idea 
templates. 

Make sure to summarize the workshop outcomes in a document to make 
it easier for participants to take action.

TIPS AND TRICKS
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Being present in the moment and actively taking part is critical to 
a successful workshop. In innovative work, no one has the right 
answer, so everyone needs to contribute. Even if it feels confusing 
at times, even if it feels like it’s all talk and no action, even if you 
feel like you’ve heard it all before, even if it feels like everyone 
else’s (or your own) ideas are crap. Trust the process.

The workshop is somewhat like a collective braindump. However, 
it is a braindump about a specific topic. If you feel that the 
conversation is going off-topic but that the conversation is still 
relevant in another setting, write a post-it note and put it in the 
“parking lot” for later. This means that, yes, we need to attend to 
this issue, but let’s find a better time and place for it. It will be in 
the notes, so you won’t forget about it.

PLAY THE GAME

KEEP TO TOPIC

RULES OF THE 
GAME 

SUSPEND JUDGEMENT

UTILIZE DIVERSITY

At this stage, we belive in quantity before quality. One of the most 
common mistakes of creative workshops is that people try their 
best to look smart. So you sit there with your single post-it, trying 
to come up with the best solution, the idea that will beat everyone 
else’s idea. Don’t judge your ideas too hard this early on. There will 
be a time for evaluation, but right now we just want to get things 
on the table. Something that you think is absolutely crazy and 
impossible might trigger the imagination of someone else in the 
room.

We are all experts in our own domains, but don’t just sit back and 
listen to each other. Don’t take things for granted. Even if you feel 
out of your element, ask questions, voice your opinion, share your 
needs, challenges and solution proposals. In innovation, diversity 
of opinion and perspective is critical. We do not seek consensus, 
we seek a deeper understanding. Don’t worry if you don’t agree, 
that’s all good and normal.
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MSF Sweden Innovation Unit
Fredsborgsgatan 24
Box 47021
SE-100 74 Stockholm
SWEDEN

David Veldeman
Head of Innovation Unit
david.veldeman@lakareutangranser.se

CONTACT

PRODUCT DESIGN
Karin Zürcher  
Caroline Leuhusen
Gustav von Platen

METHOD DESIGN
Andreas Larsson


